
 

   1900 Belmont Blvd • Nashville, TN 37212  

(615) 460-5554 • cee@belmont.edu 

 http://www.belmontleadership.com/ 

 

THE MINI MBA 
 

 

Fall 2015 Course Schedule 

Thursday, September 10th, 4:30pm-8:00pm 

4:30pm-5:00pm 

Orientation/Networking 

5:00pm-8:00pm 

Economics That Matter – Dr. J. Patrick Raines (Jack C. Massey Dean of the College of Business 

Administration and Professor of Economics, Belmont University) 
Learn how interest rates affect our economic wellbeing and why you should care about what the Federal Government 

does. Formulate strategy for business cycles at the corporate and personal level and look in to the ‘crystal ball’ of 

economic forecasters. 

 
Thursday, September 17, 5:00pm-8:00pm 

The Entrepreneurial Mind – Dr. Jeffrey Cornwall (Jack C. Massey Chair, College of Business Administration, 

Belmont University) 
In this class, participants practice entrepreneurial thinking, learn about prudent risk taking, creating an 

entrepreneurial culture, and identifying and pursuing opportunities in the market. 

 
Thursday, September 24, 5:00pm-8:00pm 

The Importance of Cultural Relevance in Marketing – Mr. Kerry Graham (President, Bohan 

Advertising    Marketing) 
Learn how advertising is a reflection of culture and vice versa. Topics also include understanding what business you’re 

really in and leveraging the opportunities of change. 

 
Thursday, October 1, 5:00pm-8:00pm 

Business Ethics – Dr. Barry Padgett (James M. Medlin Chair of Business Ethics and Professor of 

Management, Belmont University) 
This class allows students to delve into real life case studies around the topic of ethics, search introspectively for 

resolutions to difficult contemporary issues, and learn to discern between personal and professional sense of morality. 

 
Thursday, October 8, 5:00pm-8:00pm 

Negotiation: Building a Reflective Practice, Pt. 1 – Dr. Lee Warren (Professor of Accounting, Accounting MIS 

Program Co-coordinator, College of Business Administration, Belmont University) 
Learn how to use the mutual gains or “principled” negotiation method, enhance and maintain relationships through 

negotiation, and break through conflicts, win-lose situations, and control negotiation. 

 
Thursday, October 15, 5:00pm-8:00pm 

Negotiation: Building a Reflective Practice, Pt. 2 – Dr. Lee Warren (Professor of Accounting, Accounting MIS 

Program Co-coordinator, College of Business Administration, Belmont University) 
Learn how to use the mutual gains or “principled” negotiation method, enhance and maintain relationships through 

negotiation, and break through conflicts, win-lose situations, and control negotiation. 
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Thursday, October 22, 5:00pm-8:00pm 

Leadership Beyond Management – Ms. Melanie Adams (Head of Instruction and Curriculum, Center for 

Executive Education, Belmont University) 
This session illustrates to students how to build credibility to achieve trust, cooperation, and commitment while also 

discussing the importance of engaging in strategic leadership to identify marketplace opportunities and developing a 

positive influence organizational culture with modeling and mentoring. 

 
Thursday, October 29, 5:00pm-8:00pm 

Crafting Competitive Advantage through Operations Management – Dr. Stan York (Associate Professor of 

Management, College of Business Administration, Belmont University) 
In this class students manage the operational performance objectives: quality, flexibility, delivery and cost. Learn how 

to create value with systematic process design, planning, managing and evaluating and develop and evaluate specific, 

measurable performance outcomes. 

 
Thursday, November 5, 5:00pm-8:00pm 

Behind the Numbers: Understanding the Role of Finance in the Organization – Dr. John Gonas (Associate 

Professor of Finance, College of Business Administration, Belmont University) 
This class covers how to evaluate investment and financing choices and assess working capital needs. Learn about 

capital budgeting, risk and return analysis, and deriving a cost of capital. Students also discover how to use financial 

statements to evaluate a firm’s liquidity, asset management, debt management, and profitability. 

 
Thursday, November 12, 5:00pm-8:00pm 

Understanding Financial Statements: Making Smart Business Decisions – Dr. Marilyn Young (Associate 

Professor of Accounting, College of Business Administration, Belmont University) 
In this session students become familiar with the four financial statements, learn to read and understand an annual 

report, and learn basic financial statement ratio analysis. 

 
Thursday, November 19, 5:00pm-8:00pm 

Getting the Word Out: How the Media Can Be Your Friend –  

Ms. Melanie Adams (Head of Instruction and Curriculum, Center for Executive Education, Belmont University) 

Mr. Lougan Bishop (Social Media and Digital Marketing Specialist, Belmont University) 
Learn to define your message and identify ways to engage with your customers and strengthen your brand. In this 

class students will also discuss examples of companies who have avoided a social media crisis and learn about 

brands who have taken negativity and created a positive outcome. 

 

Thursday December 3, 5:00 pm-8:00pm 

Strengths Management – Dr. Andrew Johnston (Professor of Leadership Studies & Director of the LEAD 

Project, Belmont University) 
In this class participants discover their talents and strengths and learn how to improve their strengths. Students also 

learn how to identify and creatively manage their weaknesses, identify the strengths and talents of team members, 

and how to communicate and delegate accordingly. 

 

Thursday, December 10, 5:00pm-8:00pm 

Strategic Thinking: The Art of Putting It All Together – Ms. Lavona Russell 
Learn how to develop and adjust business strategy, understand how each area advances the corporate plan, and link 

management analysis with action. 

7:00pm – Graduation & Dinner 
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