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LEADERSHIP  

ESSENTIALS  

 

  
 

 

 
Building a Dynamic Team 
Examine what makes dynamic, effective work groups and identify appropriate responses for resolving 

team problems 

 

Presenting for Results 
Discuss best practices in presentation skills and learn to plan and deliver a dynamic and effective presentation 

 

Improving Your Team 
Build trust with colleagues through learning to accept conflict as a positive, necessary element to growth and 

appreciate the need for commitment to team principles and organizational goals 

 

Negotiating for Success 
Understand the concepts of negotiation based on mutual interest and benefit while also learning and practicing a 

series of steps for working through a negotiation 

 

Strengthening Your Team and Leadership 
Determine five strengths themes as a result of taking the StrengthsFinders assesment and identify ways to work 

togeter as a team to optimize everyone’s potential 

 

Electives 
An additional three (3) days of classes are chosen by participants to meet common training priorities – Possible 

electives include: Building Trust in the Workplace,Strategic Thinking, Effective Decision Making, Finance for Non-

Financial Managers, Project Management, Overcoming the Five Dysfunctions of a Team, and Change, Creativty, and 

Innovation 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Target Audience is managers with several years of supervisory experience,  

appropriate for building leadership competencies in core management teams.  

Program Cost: $5000 

Program Length: Ten classes offered in five two-day sessions 

Location: Belmont University's Massey Business Center 

Program Dates: September 22-23, 2015, October 13-14, 2015, November 17-18, 2015, December 15-16, 2015, 

January 19-20, 2016 
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Detailed Leadership Module Descriptions from Leadership Essentials 

 
Building a Dynamic Team 
Prior to class each students takes the Myers Briggs (MBTI) assessment to determine personality type. The test 

allows the student to analyze the Myers Briggs for insight into personal style and use scoring alongside team 

management principles.  Learn how to apply the assessment in building winning work teams and examine what 

makes dynamic, effective work groups.  Students also identify appropriate responses for resolving team problems. 

 

Presenting for Results 
Learn to plan and deliver a presentation while exploring best practices in presentation skills.  Students learn to 

recognize style-specific communication patterns and how to flex their style to complement them.  Presentations are 

videotaped and given to each student to allow group feedback on presentation techniques that are learned within 

the class. 

 

Improving Your Team 
Build an understanding of how to build trust and work through struggles within team dynamics.  Students take the 

Conflict Management Survey to determine student’s typical approach to managing conflict.  Each student also 

takes the Situational Leadership Survey applying lessons learned to personal leadership style. Participants learn to 

assess developmental levels of teams and individuals, and how to adapt leadership style appropriately. 

 

Negotiating for Success 
Understand the concepts of negotiation based on mutual interest and benefit. Learn and practice a series of steps 

for working through a negotiation and discover how to enhance and maintain relationships through negotiation.   

 

Strengthening Your Team and Leadership 
Each student is given Strengths Based Leadership by Tom Rath to read prior to class.  Students determine five 

strengths themes as a result of taking the Strengthsfinder assessment and learn to apply innate strengths to 

personal goals for leadership.  Develop skills to recognize differences in motivational factors, with particular regard 

for managing generational differences in the workplace and identify ways to work together as a team to optimize 

everyone’s potential. 
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